
 

 

    CONTEMPORARY WAR AND WARFARE POLICY  

                        RECOMMENDATION PAPERS 

 

 

TASK; 

This is a team-based role-playing exercise in which each week for four weeks, 

each seminar group will provide a recommended strategy for one actor in a 

recent or contemporary war or conflict, designated by the Course Convenor.  

Each of you will write a short paper discussing a set of factors germane to that 

particular strategy.  Imagine, if you will, that you are an advisory team either 

working for that government or organisation, or have had a consultancy 

contract issued to advise them: the actor you will be working for is unhappy 

with the current strategy they are following and it is your task, as a team, to 

come up with a realistic alternative. 

 

SEMINAR LEADERS’ TASKS 

Prior to the sessions beginning, each seminar leader will divide their seminar 

group into two teams of 6-9 people each, which will stay together for all the 

four weeks we are doing the policy recommendations.  Each person in each 

team will be tasked each week with writing a 1,000-word brief on one of the 

questions listed below, with each member of the team covering a question 

each so that all of them are answered, leading to a coherent strategy from the 

team.  As each seminar group will be looking at a different actor each week, 

dividing these groups into two will not only allow more voices to be heard, but 

different perspectives to emerge and add another layer to the debate.  The 

weekly policy sessions will consist of each team presenting their findings and 

conclusions for their actor that week before a general discussion led by the 

course convenor.  

 

TEAMS AND TEAM LEADERS: 

It is critical that all the members of a team keep in touch, at least by email, 

between seminars in order to ensure their efforts are coordinated and they 

work through the process as a team.  Most successful teams meet for at least 

an hour a week outside of classes.  At the beginning of the process, each team 

will select a different team leader for each of the four sessions – how they are 

appointed is up to each team, as is who does which task within the team.  In 

addition to presenting the team’s findings overall, the team leader must 

coordinate the team’s efforts, resolve disputes, and make sure the team arrives 

at a coherent strategy for the class.  It is therefore particularly important that 

team members stay in touch with the leader and vice-versa.  It is also vital that 

you appreciate that this is a team exercise, therefore any problems or issues 



should be referred initially to the team leader for that week, and if unable to 

resolve them at that level to your seminar leader, and only then should you go 

to the course convenor. 

 

THE POLICY RECOMMENDATION PAPERS: 

 

One person per team must do a 1,000-word brief on each of the following 

issues so that each is covered by at least one person.  These will be posted on 

KEATS after each session as detailed below:  

 

Executive Summary – THIS IS ALWAYS THE TASK FOR THE TEAM 

LEADER FOR THAT WEEK.  What are our policy aims in this particular 

scenario?  What are the main points of our adopted strategy for reaching those 

aims, and why should the actor concerned adopt it? 

 

Strategic Analysis – What major challenges stand in the way of you achieving 

these aims?  What vulnerabilities in our adversaries can we exploit?  Do we, 

or our allies, have any vulnerabilities which need protecting? 

 

Strategic Concept – Describe the major lines of effort you recommend, along 

with how they will fit together to achieve the aim.  You should outline 2-4 

critical tasks for each line of effort. 

 

Assumptions and Judgements – What key assumptions about ourselves and the 

opponent/enemy must be valid in order for the strategy to be viable?  What 

evidence is there for each such judgement?   

 

Risks and Opportunities – What are the critical risks to success, and what can 

we do to mitigate them?  What opportunities can we exploit? 

 

Pre-Mortem – Offer at least two cases where the outcome may be different 

from your anticipated strategy, one positive and one negative.  What might 

indicate these are becoming more likely than your anticipated outcome?   

 

IN teams with 7-9 members, the following additional points must be answered 

in order: 

 

Enemy/Opponent Actions: How might our opponents react to our strategy?  

Give 2-3 likely actions they might take, how we can tell if they are taking 

them, and what we should do about it if they do. 

 

Partner/Ally Reactions:  How might our allies or local partners react to what 

we are doing?  Give 2-3 likely reactions, and how we might adapt to them. 



 

Narrative and Media: What is the narrative we will be adopting for our 

particular strategy, and why?  How should we disseminate it, and what might 

happen to refute the narrative? 

 

THE POLICY RECOMMENDATION SESSIONS AND THE PAPERS 

In the policy recommendation sessions, each group will make a presentation 

on its recommended strategy consisting of a presentation by the team leader of 

no more than five minutes (this will be enforced rigidly) followed by 5-10 

minutes of questions and points for the entire team from the teaching staff, 

invited expert guests, and where there is time, from the floor.  You can use 

PowerPoint to accompany your presentation, but this is not essential.  

 

You will submit your papers within two working days of the session (by 1300 

on the following Monday in this case).  Papers must be a maximum of 1,000 

words, not including footnotes or bibliography.  They must be uploaded to 

KEATS and will be marked and graded individually, based on the individual 

merit of the paper. 

                                  

GROUP ALLOCATIONS 

Each seminar group will be divided into two syndicates of roughly equal size, 

each one handling a single actor each week. 

 

Session 1 – Afghanistan, 1 October 2001 

Seminar Group 1 -(SJA) – Syndicate 1 - The USA and NATO; Syndicate 2 - 

al Qaeda 

              Group 2- (SJA) - Syndicate 1 - The Taliban; Syndicate 2 - Pakistan 

              

Session 2 – Nagorno-Karabakh, Summer 2019 

              Group 1 – 1. Russia  2.Armenia 

              Group 2 – Azerbaijan   2.Turkey 

            

 

Session 3 – Dealing with the Daesh in Syria and Iraq, Summer 2019 - 

               Group 1 – 1. The USA/NATO  2. The Syrian Government 

               Group 2 – 1. Iran   2. Russia 

 

Session 4- Russia v. Europe, 2017- 

                Group 1- 1. The EU   2. Ukraine  

                Group 2 – 1.Russia  2.NATO 

                 

                 

 



     POINTS TO CONSIDER 

 

- Remember, strategy and policy are not the same thing.  A policy is an aim, 

a strategy is the course of action you set to achieve that aim and 

specifically in this case, how you intend to use military force, or the threat 

of force in pursuit of that aim.  So, there should be an element of military 

force in your strategy, even if it is just latent and enabling other agencies to 

act. 

- There is a difference between a plan which is bold and original and one 

which is preposterous.  Some teams in the past have found this out the hard 

way, and you should try to avoid following their example.  In drawing up 

your plan, you must take into account the resources you have to hand and 

what is feasible given local and global politics, and the physical geography 

of the region concerned.  You should also consider the vital issue of 

‘political capital’ and how much your particular actor is willing to risk. 

- It is critical that you consider the worldview, internal politics and resources 

available to the actor you are advising.  Do not presume that you are 

dealing with a liberal democracy with a liberal democracy’s outlook on the 

world, nor that the people you are supposed to be advising have an infinite 

budget or resources.  Background research here is vital and again has been 

conspicuously lacking or totally absent in some cases in the past. 

- For the team leaders at the recommendation sessions: remember, you are 

role-playing the part of professional experts advising heads of government 

who will almost certainly be under massive pressure to act quickly and 

decisively.  You are therefore presenting an executive summary of the 

strategy, not the strategy itself in full, and you have to do this in five 

minutes’ maximum.  If you cannot do this in five minutes, then either you 

are waffling, or it isn’t an executive summary.  I recommend strongly that 

you rehearse your presentation in advance, either from a script or list of 

bullet points, and you might consider doing this in front of the rest of the 

team so that they can have their input and you can get used to speaking in 

front of others, too. 

- Remember, this is a module dealing with strategy in practice, not in theory, 

and, once again, don’t forget you are role-playing the part of professional 

experts advising a head of government who might not have heard of 

Clausewitz, Sun Tzu or John Warden and might not care.  If you are 

tempted to cite this or that theoretical guru, then please be 100% sure what 

they have to say really is relevant to the case you are dealing with and 

don’t overdo it. 


